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OUR VISION

> That all Australian children are thriving l
from the start and driving our national
prosperity.

OUR MISSION

> To ensure all Australian leaders and the
community are committed to placing a new
value on the early years, and for all Australian
children to have the 21%t Century attributes
they need to thrive.



THEORY OF CHANGE

Universal access to quality early learning and care for three
and four year old children in Australia.

IF ...

- The early childhood education sector leaders have the capacity to work
together to advocate, design and shape a system that delivers better
outcomes for children

- The Australian community changes their behaviour and is educated about
the benefits of early childhood investment

- Business and community leaders use their influence to become champions
for children

- Relevant and timely economic modelling, research and policy are
developed

THEN...
There will be policy and investment change for universal early learning and
care for all children aged 3 and 4 years in Australia.




Systems Change:
Mindsets, System components, Connections, Regulations,
Resources, Power
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BUSINESS NETWORK

OUR NETWORK

> Over 120 business and
community leaders

NEW MEMBERSHIP MODEL

> Access to unique member only
tools and resources developed
in collaboration with field
experts including fact sheets
and podcast series for
employees

> |nvitations to exclusive
member only events

Hosting
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Marketing strategy
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Create the change with early learning




The Future Tracks Pathway

Paid employment in an early learning centre Wj}

Leadership and professional practice ﬁ \l/

Policy careers

Finish final

> Early Childhood
Teaching careers

@

year
of school

The Future Tracks program creates pathways for multiple career options in early child-

hood teaching, policy and leadership roles Early Leal_'ning
Leadership careers



